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MEMORANDUM FOR U.S. Army Contracting AoerQ (ACA) Ncxu,em~k)n

SUBJECT: Admi1istrative Pdicy Letter A04-07. Safety

1. It is my responsl»iity to ensure the ACA ~ provides a safe ~ing enWonment for
personnel. The well-being of our pef.x1ne1 is inportant to ~ because it affeds our
ability to maintain a 8U"~:~~ organizatk)n.

2. Safety awareness and .~nent are important parts of su~ful operatk)ns. A
safe envkonment is a vakaable missk)n enhancer because It oonserves critic8 mi8sk)n
resources (people, time and 1TKX't8Y). Integrating safety into our daiy activities will
decr~ accMSents, injuries and fat8ltttes.

3. Safety iI.v.~'. i"espc; l)iity. A commitment to safety is essenti8 to fostering 8

climate wt1.. all members ~ oonb'iJute towards accompi8hment of our missbn. I wil

lead the efftXt ~nalty arKt expect the same from 81 reg~ pefIonnei. ACXXJfdingly, I

expect all peI'lCXv'88I to ensure hir peIWC)f18l safety and the 88f8ty of those worting

around ~.

4. Supervisors must den'M)natrate lXoactiY8leadership In obIefvlng and enforcing
standards, mpementing risk management and mprOYing 88f8ty ~ OCQJpatk)n81
in areas und. '*r control. Supervisors are ~~ntable for -.umg that petIOnnei
know I'te hazards of the M)l'kpi8c8 and receive 8PPfOpri8te trai~ on how to ~ safely.

5. Our pe~nnel are I~aceable. Therefore. we ~st .. sbive to assure we have no
safety i~. It i8 8V88')Of.'a responsibility. The cost of f8ta1ity is immeasurable.

6. This adninistrative paicy .- to ., personnel asligr'88d to ACA NR.

7. This adninistrative paicy r8118i1a i1 eWect until reednded or
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